@ongress of the Mniten States
Mashington, OC 20515

June 1, 2021

The Honorable Lloyd Austin
Secretary of Defense

1000 Defense Pentagon
Washington DC 20301-1000

Dear Mr. Secretary,

We appreciate the hard work of the brave volunteers that make up the National Guard. They
have served our nation honorably, both at home and abroad. After the unprecedented events of
the past year that included COVID-19 response and civil unrest in addition to natural disasters
and overseas deployments, we owe the National Guard a debt of gratitude. However, strain on
the National Guard has been building for years as hurricane response in Florida, winter storm
and flood rescue in Texas, and combatting wildfires in California has been persistent.

As you may know, 15 ofthe nation’s top 25 most populous counties are located within
California, Florida, and Texas. As elected representatives from the nation’s three most populous
states, we have an obligation to ensure that these civilian warriors, and our state bureaus, have
the resources they need to fulfill the full range of missions we task them with, including defense
support for civil authorities and domestic missions in support of Governors.

However, with our current and growing population levels, our states have the lowest Guardsmen-
to-civilian ratios in the country, with California at 54, Florida at 5319, and Texas at 52", The
extraordinary circumstances of the past year have highlighted the strain on our Guard units have
been under for too long, potentially hurting recruitment, retention, and readiness. The limited
resources allocated to our states has affected our Guard bureaus’ ability to rotate personnel,
putting greater demands on Guard families.

We appreciate that the Department has recognized this concern. In its implementation guidance
for the National Defense Strategy, the Department said: “Demographic and economic trends
within the U.S. will challenge our ability to recruit and retain quality Guardsmen over the next
several years. Meeting this challenge is fundamental to our long-term success.”

Furthermore, among the recommendations in the National Guard Bureau’s “Impact of U.S.
Population Trends on National Guard Force Structure” Reportto Congress released in April
2021, the Bureau says: “as the U.S. population continues to shift from North and North Central
regions of the country to the South and West, the National Guard may need to evaluate re-
allocating mission sets to other geographic areas to keep pace with changing demographics
across the country.”



Therefore, we respectfully ask that you carefully review the report, examine the current resource
allocations, and work with us to grow the size of Guard bureaus in our states. As we consider
National Guard force structure policy in the National Defense Authorization Act, please let us
know what resources or authorities you need to ensure they have an appropriate and sustainable
force structure allocation to meet their mission requirements, without impacting missions in
other states.

Thank you for your kind consideration.
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